

PORT OF IBERIA DISTRICT       


BOARD OF COMMISSIONERS


REGULAR MEETING - TUESDAY, JANUARY 19, 2016

PORT ADMINISTRATIVE OFFICE - 5:30 P.M.


MINUTES

The regular meeting of the Port of Iberia District Board of Commissioners was called to order by Commissioner Larry G. Rader, Board President, at the Port of Iberia Administrative Office, on Tuesday, January 19, 2016, at 5:35 P.M.  


In attendance were Commissioners Larry G. Rader, Board President, Gene L. Jefferies, Vice-President, Roy A. Pontiff, Secretary-Treasurer, Elbridge “Smitty” Smith III, Simieon d. Theodile, Mark Dore’ and Danny J. David.

Also present were Craig F. Romero, Executive Director, Joanna D. Durke, Administrative Assistant, Tracy Domingue, Secretary-Bookkeeper, and Ray Allain, Port Attorney.

Thus, with a quorum being acknowledged, Commissioner Elbridge “Smitty” Smith, III recited the opening prayer and the Pledge of Allegiance. 
I.
PRESENTATION OF APPRECIATION PLAQUE TO 2015 BOARD PRESIDENT 
– COMMISSIONER DANNY J. DAVID.
Commissioner Larry G. Rader, newly elected Board President for the year 2016, recognized and presented on behalf of the Board, an appreciation plaque to Commissioner Danny J. David, Sr., 2015 Board President.
II.
APPROVAL OF MINUTES: REGULAR MEETING OCTOBER 20, 2015; REGULAR MEETING NOVEMBER 17, 2015; REGULAR MEETING DECEMBER 15, 2015; AND SPECIAL MEETING JANUARY 8, 2016.
On a motion by Commissioner Gene L. Jefferies, seconded by Commissioner Simieon d. Theodile, the Commission approved the minutes of the Regular Meeting held on October 20, 2015; Regular Meeting held on November 17, 2015; and the Regular Meeting held on December 15, 2015.   
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
It is noted that the Special Meeting held on Friday, January 8, 2016 will be approved at the February, 2016 Regular monthly Board meeting.
III.
DISCUSS AND/OR DISTRIBUTE THE FOLLOWING:

(a)
Budget Summary for Six (6) Months Ending December 2015.

(b)
Listing of Tenant Lease Billings. 

{1}
Discuss Central Gulf Shipyard Lease Billing Delinquency.


(c)
Listing of Boat Stall Lease Billings. 
(d)
Approve Payment of Bills & Checks Issued During Interim Period.
(e)
Computer Summary of Lease Agreement Activity Sheet.

A motion was made by Commissioner Mark Dore’, seconded by Commissioner Elbridge “Smitty” Smith, III, to approve and authorize the payment of bills for January 2016, and ratify those paid during the interim period.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
IV. 
Mr. John Istre with Broussard, Poche’, L.L.P., to Address the Commission – Presentation of 2014-2015 Audit.
Mr. John Istre, Broussard, Poche’, L.L.P., presented the Port of Iberia District’s Financial Audit Report for the fiscal year 2014-2015.  There were no management findings cited.
V.
 SEQ CHAPTER \h \r 1 Ms. Carmel Breaux, President, Norris Insurance Consultants, Inc. to Address the Board Regarding a Proposal for Insurance Consulting Services for the Port of Iberia District as it Relates to General Liability, Automobile Liability, and Physical Damage, Workers Compensation, Umbrella Liability, Public Official Errors & Omissions Liability, Crime, Boiler & Machinery, Inland Marine, Equipment Floater and Building & Contents and Flood.


{1}
Discuss/Consider Contract for Professional Services.
A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Gene L. Jefferies to approve and authorize  SEQ CHAPTER \h \r 1the Board President to execute a Contract for Professional Services - Insurance Advisor (dated January 1, 2016) between Norris Insurance Consultants, Inc. and the Port of Iberia regarding insurance consulting services as it relates to property-liability insurance for the Port of Iberia, and motion further approves that the fee for the consulting services is $9,000.00, payable in halves as described in the January 1, 2016 Contract.  
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  
Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
VI.
Mr. Gerald Gesser, Gesser Group, APC to Address the Board On: 

(a)
POI ADMINISTRATIVE OFFICE BUILDING MAINTENANCE REPAIRS ANALYSIS. 



{1}
Update on Construction Contract. 
{2}
Discuss/Ratify the Approval of Kevin’s Pest Control, Inc. Proposal to Perform Effective Termite Treatment in Accordance with the Rules and Regulations of the LA Dept. of Agriculture and Forestry due to Damage to the POI Administrative Office Building caused by Termite Infestation.
A motion was made by Commissioner Mark Dore’, and seconded by Commissioner Elbridge “Smitty” Smith, III, to approve and ratify Kevin’s Pest Control, Inc., Proposal (dated December 23, 2015) to perform effective Termite Treatment in accordance with the Rules and Regulations of the LA Dept. of Agriculture and Forestry due to damage to the POI Administrative Office Building caused by termite infestation, at a total cost of $3,764.00 for the Initial Treatment as depicted in said Proposal.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
{3}
Discuss/Approve Contractor’s Application for Payment #1 As Per the Original Contract Amount & Change Order #1.

A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Elbridge “Smitty” Smith, III, to approve and authorize Contractor’s Application for Payment #1, in the amount of $50,266.78 to Kerne Construction  Inc, regarding the POI Administrative Office Building Maintenance Repairs Project, in accordance with contract dated November 9, 2015.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
{4}
Discuss/Consider a “Termite Repair Proposal” Regarding a Change Order to the Project for the Labor and Materials for the Repair/Replacement of Building Components Damaged by the Termite Infestation; Additional Work Days to the Contract; & Architectural Fees Regarding Same. 

A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Simieon d. Theodile, to accept and approve Change Order Number 2 be prepared, regarding the POI Administrative Office Building Maintenance Repairs Project, as it relates to “Termite Repair” regarding the labor and materials for the repair/replacement of building components damaged by the termite infestation, in accordance with the proposal dated January 13, 2016 by Kerne Construction, Inc., in the amount of $21,250.00; and motion further acknowledges that Change Order Number 2 increases the amount of contract days by 36 days to the original contract dated November 9, 2015; all contingent upon the legal review and approval of the Port Attorney; and motion further authorizes the Board President to execute said Change Order Number 2.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
{5}
Discuss/Consider a “Roof Replacement Proposal” Regarding a Change Order to the Project for the Labor and Architectural Fees Regarding Same.

Discussion ensued and there was no action taken on the above Agenda item.

{6}
Discuss/Consider a “Driveway Extension Proposal” Regarding a Change Order to the Project for the Labor and Materials for the Extension of the Driveway; & Architectural Fees Regarding Same.

A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Danny J. David, Sr., to accept and approve Change Order Number 3 be prepared, regarding the POI Administrative Office Building Maintenance Repairs Project, as it relates to a “Concrete Driveway Extension” which includes the labor and materials necessary for the completion of the extension, in accordance with the proposal dated January 13, 2016 by Kerne Construction, Inc., in the amount of $8,222.00, and the original contract dated November 9, 2015; and motion further authorizes the Board President to execute said Change Order Number 3.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
(b)
 SEQ CHAPTER \h \r 1LA DOTD Port Construction & Development Priority Program:  State Project Number H.011756 (322) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M”.

Infrastructure Improvements - Tract “K” (Phase II of SPN H.011756)

(LOGAN INDUSTRIES INTERNATIONAL CORPORATION - TRACT “K” - 10.61 ACRES).


{1}
Update on Construction Project.
· Letter dated January 14, 2016 from Mr. Gerald Gesser, Architect, AIA, Gesser Group presented to Board with update.

· Special Meeting of January 8, 2016 the POI accepted the lowest responsible/responsive bid of $3,753,000.00 (base bid) submitted by J. C. Construction, LLC.

· Necessary documents are being prepared for review and approval by the LA DOTD.

· Upon receipt of LA DOTD’s approval, the “Contract” and “Notice to Proceed” will be issued to J. C . Construction, LLC.

· The Tenant has requested that additional items be considered for inclusion in the Project.
· Cost Estimates are being obtained and will be furnished for review in the near future.
EXPANSION OF AGENDA:

A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Mark Dore’ to expand the Port of Iberia  District Board of Commissioners Regular Monthly Board Meeting of Tuesday, January 19, 2016 to discuss/consider adopting a resolution certifying Compliance with the Public Bid Law for the LA DOTD Port Construction & Development Priority Program:  State Project Number H.011756 (322) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M”. Infrastructure Improvements - Tract “K” (Phase II of SPN H.011756) (LOGAN INDUSTRIES INTERNATIONAL CORPORATION - TRACT “K” - 10.61 ACRES).
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
A motion was made by Commissioner Mark Dore’, seconded by Commissioner Simieon d. Theodile to adopt the following:

RESOLUTION CERTIFYING COMPLIANCE WITH THE PUBLIC BID LAWS
STATE PROJECT NUMBER H.011756(322) (Tract “K” Logan Industries)
PARISH OF IBERIA

RESOLUTION

PORT OF IBERIA DISTRICT BOARD OF COMMISSIONERS

Whereas, the Port of Iberia District Board of Commissioners has solicited bids for State Project No.  H.011756(322) Port Improvements – Site Improvements – Tracts “K”, “L”, and “M” Infrastructure Improvements- Tract “K” (Phase II of SPN H.011756) (Logan Industries International Corporation – Tract “K” 10.61 acres) in accordance with the current bid laws of the State of Louisiana, including, but not limited to R.S. 38:2211 et. seq; and

Whereas, the Port of Iberia District  has submitted to DOTD Certification of Proof of Publication, one(1) copy of the bid proposals and bid bonds as submitted by each of the three(3) lowest bidders, a legible copy of the bid tabulation of all bids received, and certified to be correct by the Engineer and an authorized official of the Sponsor, a copy of the Engineer’s Recommendation, Contract Documents, Notice of Award of Contract, and a copy of the recordation data in the Clerk of Court’s Office.

NOW, THEREFORE, BE IT RESOLVED by the Port of Iberia District Board of Commissioners, in Regular session, assembled on this 19th day of January, 2016, does hereby certify that the bidding procedures comply with Louisiana Revised Statutes 38:2211, et. seq.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the Resolution was therefore adopted on this the 19th day of January, 2016.


{2}
Discuss/Approve Gesser Group Invoice Number 4.
A motion was made by Commissioner Gene L. Jefferies, seconded by Commissioner Roy A. Pontiff, to approve and authorize the payment of Invoice Number 4 in the amount of $14,950.00 to Gesser Group, APC for architectural services in accordance w/contract dated August 26, 2015.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
(c)
 SEQ CHAPTER \h \r 1LA DOTD Port Construction & Development Priority Program:  State Project Number H.011756(321) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M”.

Infrastructure Improvements  - Tract “L” (Phase I of SPN H.011756)

(RAM DESIGN, LLC - TRACT “L” - 18.13 ACRES).





{1}
Update on Construction Project.
· Letter dated January 14, 2016 from Mr. Gerald Gesser, Architect, AIA, Gesser Group presented to Board with update.

· POI received eleven (11) bids on 12/17/15 (Bid Tabulation Sheet Presented).

· POI has received two (2) “Protest” referencing the bidding procedure.

· Port Attorney has been asked to review all documents and issue an opinion as to how the Port should proceed with the Project.



{2}
Mr. Ray Allain, Port Attorney to Address Letters of Protest Regarding the Project Bid Award.
· Mr. Emile Joseph, Jr., Attorney, Allen & Gooch representing Thompson Brothers Construction, Inc. (lowest responsible and responsive bidder) addressed the Board. 
· A Formal Letter of Protest dated January 5, 2016 from Mr. Joseph was presented to the Board for review.  The purpose of the correspondence was to serve as a formal request on behalf of Thompson Brothers Construction, Inc. to (1) any award of a contract to any other bidder or (2) any decision by the Port to reject all bids.

· B.E.T. Construction, Inc. letter dated December 21, 2015 “Protest” letter presented to the Board for review.  The purpose of the correspondence is to “Protest” any possible award of the Project by the POI to any contractor other than B.E.T. Construction, Inc.  B.E.T. Construction, Inc. though not the overall lowest bidder on the Project was the lowest bidder to properly respond to the letting and properly comply with the Section 00100 -“Instructions to Bidders, Section F.”
· Mr. Andy Lopez, Vice-President, Cajun Constructors, LLC addressed the Board & presented a “Protest” Letter dated January 14, 2016 in which Cajun Constructors, LLC notified the Port of Iberia District Board of Commissioners that under Louisiana Public Bid Law, of its belief that the Board is compelled to award the contract for the Project to Cajun because Cajun was the lowest responsive and responsible bidder.  In addition, a “Presentation Booklet” was handed out to the Board which included the Presentation, Bidding Document References, Public Bid Law, and Cajun “Protest” Letter.
VII.
EXPANSION OF AGENDA:
A motion was made by Elbridge “Smitty” Smith, III, seconded by Commissioner Mark Dore’ to expand the Port of Iberia District Board of Commissioners Regular Monthly Board Meeting of Tuesday, January 19, 2016 to discuss/consider entering into Executive Session Discuss Threatened Litigation Involving the Bid Dispute Over the Ram Design Project.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
A motion was made by Commissioner Elbridge “Smitty” Smith, III, seconded by Commissioner Mark Dore’ to Enter into Executive Session to Discuss/Consider Threatened Litigation Involving the Bid Dispute Over the Ram Design Project at 9:25 P.M.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Mark Dore’ to Enter Back into Regular Session at 9:43 P.M.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
The Port Attorney indicated that discussion was held in Executive Session regarding Threatened Litigation Involving the Bid Dispute Over the Ram Design Project, and there was no action taken. 
A motion was made by Commissioner Mark Dore’, seconded by Commissioner Elbridge “Smitty” Smith, III to reject all of the eleven (11) bids received on December 17, 2015 regarding LA DOTD Port Construction & Development Priority Program:  State Project Number H.011756(321) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M; Infrastructure Improvements - Tract “L” (Phase I of SPN H.011756); (RAM DESIGN, LLC - TRACT “L” - 18.13 ACRES); and motion further authorizes the project be re-advertised for bid subject to the LA DOTD review and approval.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David, Sr.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
VIII. 
REPORT FROM MR. MARC BERARD, P.E., BERARD, HABETZ AND 
ASSOCIATES, INC., ON:


(a)
Extending the Existing Bulkhead at Slip 1A in The Port’s Marina Due


to the Deplorable Condition of the Existing Bulkhead and “Wash-


Outs” Located at Various Gate Slip Entrances.
{1}
Update on Construction Project.

*  Project is 50% to 54% Complete.
{2}
Discuss/Approve Contractor Request for Payment Application Number 2.

A motion was made by Commissioner Gene L. Jefferies, and seconded by Commissioner Elbridge “Smitty” Smith, III, to approve and authorize the payment of  Contractor’s Application for Payment Number 2 in the amount of $49,299.30 to LeBlanc Marine, LLC for the period December 9, 2015 thru January 11, 2016 in accordance with the Contract dated October 20, 2015 for the Timber Bulkhead Extension Project at Slip 1A in the Port’s Marina and “Wash-Outs” Located at Various Gate Slip Entrances.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: Roy A. Pontiff.
And the motion was therefore passed on this the 19th day of January, 2016.
(b)
Update on Port Project Consisting Primarily of Drainage Improvements and Roadside Cleanup Along Major Roadways Within the Port.


{1}
Update on Drainage Improvements along Lewis Street.
A motion was made by Commissioner Mark Dore’, and seconded by Commissioner Simieon d. Theodile, to approve and authorize the payment of  Invoice Number 101 in the amount of $63.36 to Iberia Parish Government for  Fillcrete and Limestone - Drainage along Lewis St. at Diamond Offshore (Remaining Balance).
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
(c)
Update on Port TIF Port Project which Includes Infrastructure Improvements for the Drainage along Curtis Lane; Establishment of Roadside Staging Areas with Catch Basin for Installation to Accommodate a New Pipe Coating Facility, Rail Spur Rehabilitation, Perimeter Fencing, and Parking Lot.
A motion was made by Commissioner Elbridge “Smitty” Smith, III, and seconded by Commissioner Gene L. Jefferies to approve and authorize the Board President to execute the contract documents between Southern Constructors, LLC and the Port of Iberia District (total base bid of $1,176,450.00) regarding the Port TIF Port Project which Includes Infrastructure Improvements for the Drainage along Curtis Lane; Establishment of Roadside Staging Areas with Catch Basin for Installation to Accommodate a New Pipe Coating Facility, Rail Spur Rehabilitation, Perimeter Fencing, and Parking Lot; contingent upon legal review and approval by the Port Attorney.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
IX.
REPORT FROM MR. ZACK AUTIN, CB&I, ON: 
(a)
 SEQ CHAPTER \h \r 1LA DOTD Port Construction & Development Priority Program:

Phase II of State Project Number 578-23-0018/H.009021(322) Port-Site Bulkhead Relocation Phase II A- Bulkhead 12A (for the AGMAC Bulkhead Relocation & Design Project (Public Property).

{1}
Power Point Presentation on Const. of Bulkhead 12A.

*
Helical Anchor Installation Complete.


*
Sheet Piling Installation 60% Complete.


*
Waler Installations 15% Complete.
{2}
Discuss/Approve Contractor Request for Payment Application Number 6.
A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Mark Dore’, to approve and authorize the payment of Contractor Payment Application Number 6 in the amount of $29,350.49 to Coastal Bridge, LLC. which includes helical anchor installation and sheet pile installation for the Port Site-Bulkhead Relocation Phase II A Project (Bulkhead 12A – Public Dock), SPN 578-23-0018/H.009021 (322) for the period December 1, 2015 thru December 31, 2015 in accordance with contract dated May 7, 2015; and motion further stipulates that the Payment Request be forwarded to the LA Department of Transportation & Development for review and approval.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.
{3}
Discuss/Approve CB&I Invoice.

A motion was made by Commission Elbridge “Smitty” Smith, III, and seconded by Commissioner Simieon d. Theodile to approve and authorize payment of Invoice Number 2403278-R8-00541 in the amount of $13,523.75 to CB&I Coastal, Inc. (f/k/a Shaw Coastal, Inc.), for the period December 1, 2015 thru December 30, 2015 (Bulkhead 12A – Public Dock), regarding Engineering During Construction and Resident Project Inspection (100% reimbursable to POI by DOTD), regarding AGMAC Project Management in accordance with the contract between the POI and Shaw Coastal, Inc., dated September 3, 2002 and Amendment Number 13 (Project Management) dated December 16, 2014.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.

(b)
LA DOTD Port Construction & Development Priority Program:

Phase III of State Project Number 578-23-0018/H.009021(323) Port-Site Bulkhead Relocation Phase II A- Bulkhead 12B (POI Public Dock- Port Canal) for the AGMAC Bulkhead Relocation & Design Project (Public Property).
·  Discussion was held on this Agenda Item under Item (e) below.
(c)
 SEQ CHAPTER \h \r 1Port-Site Bulkhead Relocation Phase II B- Private Bulkheads {1, 6, 7, 11, 13, and 14} (Private Property).  State Project Number 737-99-0669
{1}
Status of Engineering Design of Private Bulkheads.
At the December 15, 2015 Regular Monthly Board Meeting, Mr. Zack Autin, CB&I presented a “Proposed” Amendment Number 1 to the Agreement between Owner and Engineer for Professional Services (contract dated July 22, 2015) for review and approval.  The “Proposed” Amendment Number 1 reduces the Scope of Work for Basic Services, removes the bidding and negotiating and construction administrative services from the Agreement, and also reduces the scope of the final design phase to Bulkheads 11, 13, and 14 only.  The “Proposed” Amendment Number 1 will also remove the scope of additional services from the Agreement and the final design services for Bulkheads 1, 6, and 7 will be removed from the Agreement.

In addition, the scope of Amendment Number 1 also includes a change in services for the Final Design Phase, Bidding and Negotiating Phase, and Construction Phase (General Construction Administration and Resident Project Representation) on Port Improvements, Port – Site Bulkhead Relocations Phase II-B (SPN 737-99-0669).  The Proposed Cost of Amendment Number 1 was also discussed. There was also lengthy discussion at said meeting and it was determined that more discussion was needed on the Agenda item; therefore, there was no action taken and the Agenda item was tabled.
Further discussion ensued this meeting date, regarding the Agreement Between Owner & Engineer for Professional Services – Amendment Number 1 and it is noted that the POI proposes for CB&I to continue to provide Basic Services for the Final Design Phase of Phase II-B Bulkheads 11, 13, and 14 on a Lump Sum Basis for the original Final Design Phase contract amount of $154,332.00.  The POI proposes to remove Basic Services for the Bidding and Negotiating Phase in the amount of $39,072.00 and for the Construction Phase in the amount of $117,337.00.  This will reduce the original contract value for Basic Services (other than Resident Project Representative and Post-Construction) from $310,741.00 to $154,332.00.

In addition, the POI proposes to remove Resident Project Representative and Post-Construction Basic Services in the amount of $342,000.00.  This will reduce the original contract value for Resident Project Representative and Post-Construction Basic Services from $342,000.00 to $0.00.

The POI also proposes to remove all Other Direct Costs and Testing Subs from the Additional Services portion of the contract.  This will reduce the original contract value for Additional Services from $57,354.00 to $11,550.00, which is the fee for additional services already performed.
In summary, the POI proposes to reduce the original contract value by $544,213.00.
A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Danny J. David, to approve and authorize the Board President to execute Amendment Number 1 to CB&I’s contract dated July 22, 2015 with the Port of Iberia District which includes the following: CB&I continuing to provide Basic Services for the Final Design Phase of Phase II-B Bulkheads 11, 13, and 14 on a Lump Sum Basis for the original Final Design Phase contract amount of $154,332.00; Remove Basic Services for the Bidding and Negotiating Phase in the amount of $39,072.00 and for the Construction Phase in the amount of $117,337.00;  thereby reducing the original contract value for Basic Services (other than Resident Project Representative and Post-Construction) from $310,741.00 to $154,332.00; and Amendment Number 1 further includes the removal Resident Project Representative and Post-Construction Basic Services in the amount of $342,000.00, thereby reducing the original contract value for Resident Project Representative and Post-Construction Basic Services from $342,000.00 to $0.00; and said Amendment Number 1 further includes the removal of all Other Direct Costs and Testing Subs from the Additional Services portion of the contract; Reducing the original contract value for Additional Services from $57,354.00 to $11,550.00, which is the fee for additional services already performed; and furthermore it is acknowledged that Amendment Number 1 Reduces the original contract by $544,213.00.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.


{2}
Discuss/Approve CB&I Invoice.
A motion was made by Commissioner Gene L. Jefferies, and seconded by Commissioner Mark Dore’ to approve and authorize payment of Invoice Number 2403277-R8-00541 in the amount of $42,900.00 to CB&I Coastal, Inc. (f/k/a Shaw Coastal, Inc.), for the period November 1, 2015 through December 31, 2015 for the Port-Site Bulkhead Relocation Phase II B- Private Bulkheads {1, 6, 7, 11, 13, and 14} (Private Property); State Project Number 737-99-0669, in accordance with the contract dated July 22, 2015; and the motion further stipulates that the Payment Request be forwarded to the LA Department of Transportation & Development for review and approval. 

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.

(d)
Status of AGMAC Project.


{1}
Discuss/Consider Engaging an Engineer Regarding the Project 


Management for the AGMAC Project.
A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Simieon d. Theodile to approve and authorize the Executive Director to engage GIS Engineering, LLC regarding the General Engineering and Consulting Services for the AGMAC Project; and motion further authorizes the preparation of an Agreement Between Owner and Engineer for Professional Services on a Time & Material basis with an upset limit of $50,000.00 on an “as needed” basis by the Port of Iberia or its designee; and motion further authorizes the Board President to execute said AGMAC General Engineering & Consulting Services Contract contingent upon the legal review and approval by the Port Attorney.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.

(e)
Update on the Professional Services Contract Between CB&I 



Coastal, Inc., and the Port of Iberia District for General Engineering 


Services Approved by the Board August 18, 2015.



{1}
Discuss/Approve Task Order No. 1 to the “General 




Engineering Services Contract”.
A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Simieon d. Theodile to approve and authorize the Board President to execute Amendment Number 1 to the General Engineering Services Contract Agreement Between CB&I Environmental and Infrastructure, Inc. and the Port of Iberia District, in which the services identified in Amendment Number 1 will be performed on a “Time & Materials” basis not to exceed $26,650.00 bringing the total revised contract value to a not to exceed total of $51,650.00; and motion further acknowledges that Amendment Number 1 includes Modifications to Services of the Engineer (taking Bulkhead 12B through the design phase and submission to the LA DOTD for approval and further terminate the contractual relationship on Bulkhead 12B after the LA DOTD’s approval); Modifications to Services of the Owner, and Modifications to Payment to the Engineer; and motion further states that Amendment Number 1 changes the scope of work but not the upset limit on the Contract. 

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.


{2}
Discuss/Approve Task Order No. 1 to Perform Final Design, 



Advertising, Bidding, and Negotiating for the LA DOTD Port 



Construction & Development Priority Program Phase III of 



State Project Number 578-23-0018/H.009021(323) Port-Site 



Bulkhead Relocation Phase II-A Bulkhead 12B (POI Public 



Dock – Port Canal) for the AGMAC Bulkhead Relocation & 



Design Project (Public Property).

According to CB&I’s Contracts Department, the General Engineering Services Contract was not set up in a way that allows Task Orders; Therefore, the scope change for the General Engineering Services Contract is included in Amendment Number 1 and it is not applicable for a Task Order Number 1.
X.
 SEQ CHAPTER \h \r 1REPORT FROM EXECUTIVE DIRECTOR ON:

(a)
Discuss Letter of Agreement No. 13 – Amended Cooperative Endeavor Agreement By and Between the State of Louisiana through the LA DOTD and the POI Regarding State Project Number H.006846.5(Legacy #737-99-0669) – AGMAC.

{1}
Ratify the Board President’s Execution of Letter Agreement 
No. 13.
A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Simieon d. Theodile to approve and ratify Commissioner Danny J. David, 2015 Board President, Execution of Letter of Agreement No. 13 (Amended CEA by and between the LA DOTD and the POI) regarding State Project Number H.006846.5 (Legacy #737-99-0669)  as it relates to the AGMAC, Port of Iberia, Planning, Construction, Rights-of-Way, and Relocations and Utilities Project. 
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.

(b)
Port-Site Bulkhead Relocation Project Phase II B-Private Bulkheads {1, 6, 7, 11, 13, and 14} (Private Property).


{1}
Discuss/Consider Engaging an Engineer Regarding the Work 



Associated with the Design, Engineering, Bidding, Negotiating, 


Construction Phase & Resident Project Representation.


{2}
Email Received from the LA DOTD Regarding Bulkheads 11, 



13, and 14 as it Relates to the Plans & Specifications and 



Advertisement for Bids.

· It is noted that GIS Engineering, LLC Engineer’s Services include Analyze, Engineer, & Design Bulkheads 1, 6, & 7 and provide Bidding, Negotiations, & Construction related services for Bulkheads 1, 6, 7, 11, 13, & 14.  
· It is noted that there will be two (2) Prime Construction Contracts, Bid Independent of each other.  
· Construction Contract No. 1 will consist of Bulkheads 11, 13, & 14.
· Construction Contract No. 2 will consist of Bulkheads 1, 6, & 7.
· Total days for construction is estimated at 445 days, Inclusive of both Prime Contracts.
· Email from Sharon Balfour dated January 14, 2016 approving the Plans & Specifications for the Bulkheads 11, 13, & 14 are approved for Bid.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Danny J. David Sr. to approve and authorize the Executive Director to engage GIS Engineering, LLC for the Port-Site Bulkhead Relocation Project Phase II B-Private Bulkheads {1, 6, 7, 11, 13, and 14} (Private Property), to provide Professional Engineering Services to the POI with the Basic Services on a Lump Sum basis in the amount of $212,151.00, and Additional Services on a “Time & Material” basis with an upset limit of $303,975.00; and motion further approves and authorizes the Board President to execute the Professional Services Agreement between GIS Engineering and Port of Iberia District contingent upon legal review and approval by the Port Attorney.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas: Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Simieon d. Theodile, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: None.
And the motion was therefore passed on this the 19th day of January, 2016.

(c)
Discuss/Consider an Amendment to the Port of Iberia District 2015-


2016 Advertising & Promotion Budget:


{1}
Topsides Hull Show, February 9-11, 2016, Galveston, TX.



{2}
Promotional Items Budget Line Item.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Gene L. Jefferies to approve and authorize a Budget Amendment increase to the 2015-2016 Port of Iberia District Board of Commissioners Advertising and Promotions Budget by $16,000.00 with the current Budget of $53,600.00 to a total amended budget of $69,600.00. 
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas: Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: Simieon d. Theodile

And the motion was therefore passed on this the 19th day of January, 2016.

(d)
Advanced Welding Systems (AWS) Letter Regarding Tract “H” (15.14 

acres) – Notice of Vacating.



{1}
Phase I Environmental Site Assessment Received.
A motion was made by Commission Danny J. David, Sr., seconded by Commissioner Mark Dore’ to approve and authorize the Port Attorney to engage Legal Counsel to assist him with tenant Collections and Delinquent Fees, as well as any Judgements/Suits as it pertains to Advanced Welding Services, Central Gulf Shipyard, and LBC Port; and motion further authorizes the Port Attorney to pursue the necessary action on the above mentioned properties as deemed necessary; and continue to provide the Board with updates, etcetera. 

 This motion having been submitted to a vote, the vote thereon was as follows:

Yeas: Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, Elbridge “Smitty” Smith, III, Mark Dore’ and Danny J. David.  

Nays:  None.

Absent at Voting: Simieon d. Theodile

And the motion was therefore passed on this the 19th day of January, 2016.

(e)
Update on the First Amendment to Lease Agreement Between Logan Industries International Corporation and the Port of Iberia District Regarding Tract “K-1” (5.0 acres) Located on the POI Millennium Expansion Phase II Property Site.

(f)
 SEQ CHAPTER \h \r 1Update on Dynamic Industries, Inc., First Right of Refusal for Tracts “N-1”, “O”, “P”, & “Q” (Danos) located on the POI Millennium Expansion Phase II Property Site.

(g)
Update on the Sixth Amendment to Lease Agreement Between Chart 


Energy & Chemicals, Inc. and the Port of Iberia Regarding Tract “F-1” 

(15.14 acres) on the Port Expansion Phase I Property Site.


(h)
Update on the Underground/Overhead Utilities on the Millennium 


Expansion Phase II Property Site being Leased by the Tenant Ram 


Design LLC.


(i)
Update on the Natural Gas Right-of-Way for System 
Improvements/Additions for both the Regular Station (20' x 20') as well as the Main Line Atmos Energy will run from the Station Down David Berard Road (Port Millennium Expansion Phase I & II Property Sites) 


(j)
Update on an Agreement b/t the Port of District and Moreno Properties Two, LLC. Regarding Approximately 106 Acres of Available Property located at the Dynamic Industries West Yard (former Unifab Site).



{1}
Executive Director Negotiations with Prospective Tenants 
Regarding Available Property located at the Dynamic Industries West Yard (former Unifab Site); Contingent Upon the Receipt of the Necessary Approvals.
(k)
Executive Director’s Monthly Report.
           (l)       Announcements.

***GPAA Spring Meeting – May 4-6, 2016 – Panama City, Florida

Discussion ensued on the above Agenda items (e) thru (l) and there was no action taken.
XI.
ADJOURNMENT.
On a motion made by Commissioner Elbridge “Smitty” Smith, III, and seconded by Commissioner Mark T. Dore’, the meeting was adjourned at 9:45 p.m.
__________________________   
                  ____________________________

     SECRETARY-TREASURER                                               PRESIDENT
Page 
 of  18
Page 
 of  18

